Puget Sound Zero-Emission
Truck Collaborative

Agenda
December 12, 2024; 9:00 AM —12:15 PM
Zoom link: https://www.zoomgov.com/j/1609807511?pwd=4q2KZW0OabJrQoKEoEQNX95iR1NK80ob.1
Meeting ID: 160 980 7511; Passcode: 379526

Objectives:

e Discuss Roadmap feedback and revisions and affirm path forward for final report

e Discuss proposed driver and community outreach on Roadmap and implementation actions

e Discuss Roadmap launch and communications

e Review Collaborative 2.0 survey and discuss potential structure of Collaborative 2.0 work going forward

9:00-9:10 AM Welcome and Meeting Overview
e Review of meeting objectives and agenda
e Quick ice breaker

9:10-9:20 AM Funding and Program Updates
e Washington State Zero-Emissions Medium & Heavy-Duty Vehicles Incentive
Program: Josh Grandbouche, WA Dept. of Ecology

e NWSA zero-emission drayage funding and incentive program update: Steve
Nicholas, NWSA

9:20-10:50 AM Overview and Discussion of Draft Roadmap Feedback
e Qverview of feedback on revised draft and discussion of final edits
e Check-in on members’ support for Roadmap content and finalization

10:50 - 11:05 AM Break

11:05-11:20 AM Upcoming Community and Driver Outreach
e Qverview and discussion

11:20-11:40 AM Roadmap Launch and Communications
e Discussion of target launch date and communications strategies
e Role of Collaborative members in Roadmap launch and communications

11:40 AM — Noon Collaborative 2.0 Insights and Design
e Review of member survey results
e Proposal and discussion for Collaborative 2.0 structure and process

Noon —12:10 PM Public Comment

12:10-12:15PM Wrap Up and Adjourn
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