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Meeting Objectives

* Provide updates on Roadmap release, state legislative session, and ZEV truck
funding

* Discuss ongoing design and implementation of Washington, NWSA, and Seattle
vehicle incentives

* Discuss future driver engagement
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Meeting Agenda

9:00-9:15
9:15-9:25
9:25-9:45
9:45-10:30
10:30-10:45

10:45-10:55
10:55-11:00

Welcome and Meeting Overview
Roadmap Release and Communications

Legislative and Funding Updates

ZEV Truck Incentive Program Desigh and Implementation

Driver Listening Sessions and Future Engagement

Public Comment

Wrap up and Adjourn
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Participating Effectively via Zoom

* Collaborative members please show your video
* If you’re using your telephone for audio, remember to enter your participant ID
* To reduce background noise, please mute yourself when you are not speaking

* During discussions, please let us know you’d like to jump in by “raising your hand”
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Public Participation

*Those observing the meeting will be muted, off video, and off chat until
the public comment time

*There will be an opportunity for 2-minute public comments at the end
of the meeting. At that time, members of the public who would like to
comment should raise their hands if they would like time to speak
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Project Website

PUGET SOUND

Zero-Emission Truck
Collaborative

Meeting Schedule & Materials

URL:
https://www.rossstrategic.net/Zero

-Emission-Truck-Collaborative/

About the Collaborative

The transition to zero-emission drayage vehicles serving ports in the Pacific Northwest is 3 key step to meet zero
emission trucking targets adopted in the Northwest Ports Clean Air Strategy while also contributing to city and
state decarbonization goals. The multi-stakeholder Puget Sound Zero-Emission Truck Collaborative to develop a
roadmap for transitioning to zero-emission draysge services at the Puget Sound region marine cargo terminals no
later than 2050. The Collaborative will meet approximately every other month for half-day meetings between june
2023 and December 2024. Most of these meetings will be virtual but some may be in-person meetings that will
include site visits and/or listening sessions. This website will be updated with relevant materials for each of these
meetings.

Meeting Schedule and Materials

Meeting 1: June 30, 2023

The purpose of this first meeting is to introduce members of the Collaborative and create a shared understanding of project context,
background, and objectives and proposed process for the Collaborstive. Members will discuss and affiem Roadmag principles and
Collaborative purpose, as well as the Collaborative charter and operating guidelines.

Meecting Agenda Collaborative and Roadmap Scoping Document

Meeling dates and materials will be posted for fulure meelings as availabie.
"


https://www.rossstrategic.net/Zero-Emission-Truck-Collaborative/
https://www.rossstrategic.net/Zero-Emission-Truck-Collaborative/

Quick Icebreaker

What do you enjoy the
most about the spring?
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Roadmap Release and
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Puget Sound Zero-Emission
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Decarbonizing Drayage Roadmap
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Broad Collaborative Releases Roadmap to Phase Out Port-
Related Truck Emissions

April 7, 2025 B 8 0 5] Media Contact  253-888-4777 | Email

After nearly two years of work, the Puget Sound ) -
Zero Emission Truck Collaborative (the » [ g ’
Collaborative) is excited to release the -

I Latest News

@ NWSA Q12025 TEU
Volumes Up 19%

April 17,2025

Decarbonizing Drayage Roadmap to 2050 (the
Roadmap) — a shared vision and strategy to guide
the transition to zero-emission drayage trucks in
the Puget Sound region. The Collaborative was
@ Broad Collaborative
Releases Roadmap
to Phase Out Port-

founded in 2023 with funding support from the
Washington State Department of Transportation
and The Northwest Seaport Alliance (NWSA). Led

by a third-party facilitator and technical team, RElfitE‘td Truck
; s ' ; . Emissions

more than 25 members representing the freight industry, community groups, tribes, utilities and

truck drivers met regularly to analyze key issues and understand what is needed to ensure an April 7, 2025

weh | itable and efferctive transition to 7ern-emission dravage tricks at narts This comnrehencsive and
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Legislative and Funding
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ZEV Truck Incentive Program
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Driver Listening Sessions and
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Driver Listening Sessions

* South Harbor: January 25, 2025 (Saturday morning)
* North Harbor: January 29, 2025 (Wednesday evening)

* Driver feedback on Roadmap recommendations
* Recommendations on how to engage drivers going forward

* 16 participants
* Around half participated in the first round of sessions
* 75% were owner operators; 25% worked for large fleets
* Over half visited NWSA marine terminals 3x per day
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Session Highlights

* Receptive to Roadmap recommendations, especially the focus on:
* Vehicle affordability
* Access to public high-speed charging
* Recommendations for both battery electric and hydrogen-fueled trucks

* Demonstration, loaner, and ride-and-drive programs to provide experience
with ZEVs

Secondary markets
Driver education

* Concerned about: vehicle weight, disruptions to routes and
schedules, ZEV operations (e.g., heavy loads, hills, severe cold),
reliability of used trucks, leasing models
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Session Highlights

* Driver engagement suggestions:
* Panel of experienced ZEV drivers (e.g., panel of CA drivers)

* Small group driver educational sessions on specific ZEV topics (e.g.,
financing, maintenance, operations)

* Short videos to demonstrate ZEV performance and address driver concerns

* Distribution of information via social media, industry networks, flyers at
terminals, word-of-mouth

* Financial technical assistance to review business plans, advise on ZEV
adoption, and assist with incentive programs

Driver to driver sharing is the most effective way to build trust
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Instructions for Public Comment

* Members of the public that are interested in making 2-minute
statements are invited to do so

* To the extent possible, please frame remarks as comments rather than
questions

* Please use Zoom to raise your hand if you would like to make a
statement, and you will be unmuted
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Next Steps

* Follow up from this meeting
* Next meeting: August/September

NW Seaport Alliance Puget Sound
Zero-Emission Truck Collaborative



NW Seaport Alliance Puget Sound
Zero-Emission Truck Collaborative

Additional Slides

C79586M




Collaborative 2.0: Proposed Approach

* Implementation focus, centered on priority Roadmap
actions

* Small implementation groups (SIG) convened around
specific action areas with an equity throughline, e.g.:

* Demonstration projects and early deployments

* Infrastructure planning, siting, and community engagement

* Incentive programs and affordability strategies
* Driver engagement and education

* Quarterly full Collaborative convenings for tracking
overall progress, learning, and strategic discussions

* Small implementation groups “report up” to full group
* Members can participate in one or more small groups

* Larger Collaborative

* Decisions about additional membership guided by central roles
in implementation

Full
Collaborative

NW Seaport Alliance Puget Sound
Zero-Emission Truck Collaborative



	Slide 1: Puget Sound Zero-Emission Truck Collaborative
	Slide 2: Meeting Objectives
	Slide 3: Meeting Agenda
	Slide 4: Participating Effectively via Zoom
	Slide 5: Public Participation
	Slide 6: Project Website
	Slide 7: Quick Icebreaker
	Slide 8: Roadmap  Release and Communications
	Slide 9
	Slide 10: Legislative and Funding Updates
	Slide 11: ZEV Truck Incentive Program Design and Implementation
	Slide 12: Driver Listening Sessions and Future Engagement
	Slide 13: Driver Listening Sessions
	Slide 14: Session Highlights
	Slide 15: Session Highlights
	Slide 16: Public Comment
	Slide 17: Instructions for Public Comment
	Slide 18: Next Steps
	Slide 19: Next Steps
	Slide 20: Additional Slides
	Slide 21: Collaborative 2.0: Proposed Approach

