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Meeting Objectives

• Discuss Roadmap feedback and revisions and affirm path forward for final report

• Discuss proposed driver and community outreach on Roadmap and implementation 
actions

• Discuss Roadmap launch and communications

• Review Collaborative 2.0 survey and discuss potential structure of Collaborative 2.0 
work going forward
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Meeting Agenda

9:00 – 9:10 AM Welcome and Meeting Overview

9:10 – 9:20 AM Funding and Program Updates

9:20 – 10:50 AM Overview and Discussion of Draft Roadmap Feedback

10:50 – 11:05 AM Break

11:05 – 11:20 AM Upcoming Community and Driver Outreach

11:35 – 11:45 AM Roadmap Launch and Communications 

11:40 AM – Noon Collaborative 2.0 Insights and Process

Noon – 12:10 PM Public Comment 

12:10 – 12:15 PM Wrap up and Adjourn
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Participating Effectively via Zoom

• Collaborative members please show your video

• If you’re using your telephone for audio, remember to enter your participant ID​

• To reduce background noise, please mute yourself when you are not speaking

• During discussions, please let us know you’d like to jump in by “raising your hand”
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Public Participation

• Those observing the meeting will be muted, off video, and off chat until the public 

comment time

• There will be an opportunity for 2-minute public comments at the end of the meeting. 

At that time, members of the public who would like to comment should raise their 

hands if they would like time to speak
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Project Website

URL: 

https://www.rossstrategic.net/Zero-

Emission-Truck-Collaborative/  

https://www.rossstrategic.net/Zero-Emission-Truck-Collaborative/
https://www.rossstrategic.net/Zero-Emission-Truck-Collaborative/
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Quick Ice Breaker

What are you most thankful 

for this time of year?

•  Please chat in
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Funding and Program Updates
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Draft Roadmap Feedback
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• Received written comments on revised draft as well as 
feedback via 1:1 meetings and emails

• Suggested copy edits for clarity and emphasis

• Section reorganization for clarity (especially for non-drayage 
audience)

General Feedback on Revised Roadmap Draft



NW Seaport Alliance Puget Sound

Zero-Emission Truck Collaborative
11

• Specificity about who will take action on recommendations

• Scope of “publicly available charging” and priority as a near-
term action

• Secondary market incentives for primary purchasers

• More clearly identified “interim strategies” section

• Benchmarks

Key Topics for Discussion



NW Seaport Alliance Puget Sound

Zero-Emission Truck Collaborative
12

• Current:
• Recommendations framed as collective responsibility of Collaborative member organizations and others

• Actors specified where possible (e.g., state/NWSA re incentives programs, utilities re planning)

• Actors not specified in the many cases where recommendations require collective and/or coordinated 
action

• Roles and responsibilities of stakeholders generally described in Section 10

• Key feedback points and considerations
• Roadmap more actionable if recommendations more clearly assigned

• For clarity, valuable to consolidate recommendations where possible and/or turn them into findings where 
appropriate 

• Proposed path forward:
• In Roles and Responsibilities (Section 10), crosswalk with most relevant recommendations

• Consolidate similar recommendations where possible (e.g., on driver engagement, utility customers, etc.)

• Convert less actionable recommendations into findings

Specificity about who will take action on 
recommendations



NW Seaport Alliance Puget Sound

Zero-Emission Truck Collaborative
13

• Current:
• Recommendation 7.1: Develop initial publicly available charging and fueling stations in a set of 

"no regrets" locations
• Priority Near-Term Action: Develop initial public charging infrastructure

• Key feedback questions:
• Is publicly available charging and fueling a near-term priority given that early ZEV deployments 

could be served by behind-the-fence infrastructure?
• Do fee/subscription arrangements count as what we are calling “publicly-available charging”?

• Proposed path forward:
• Retain publicly-available charging as recommendations and near-term prioritiy due to equity 

and demonstration value
• Consider fee/subscriptions as “publicly available” if meet certain accessibility criteria (e.g., not 

linked to vehicle lease, no long-term lock in, etc.)

Clarify timing and scope of “publicly available charging”
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• Current:
• Recommendation 6.13: Consider the value and design of incentive programs that offer primary 

purchasers an incentive to sell used ZEVs into the drayage market. Applied at point of sale with 
a commitment for resale after a determined period or at the point of resale.

• Key feedback points:
• Very complicated administratively to coordinate primary purchaser, incentive administrator, 

used vehicle dealership, and future customer (recalling Recommendation 6.14 to keep 
programs as simple as possible)

• Equity concerns of incentivizing well-capitalized early adopters vs. supporting secondary buyers

• Difficulty of ensuring the vehicles bought in CA end up in WA secondary markets  

• Proposed path forward: 
• Delete recommendation 6.13 and reference discussion of these issues in “findings” text as 

appropriate

Secondary market incentives for primary purchasers
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• Current:
• Renewable diesel discussed in Zero Emission Drayage Fundamentals section narrative (Section 

3) and conversions in Recommendation 6.17

• Key feedback points:
• Previous discussion: Highlight value of renewable diesel as a “drop in” interim solution in 

narrative; keep recommendations focused on zero-emission technologies

• Recent feedback: More clearly call out the value of interim solutions while the ZE truck market 
matures

• Proposed path forward: 
• Add separate sub-section to Zero Emission Drayage Fundamentals Section (3) to highlight 

interim strategies

More clearly identify and discuss value of “interim 
strategies”
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• Current:
• Roadmap qualitatively describes transition phases (Section 5: Forecasted Transition and 

Priorities for Action), but does not include benchmarks

• Key feedback points:
• Benchmarks provide a clear way to measure progress

• Proposed path forward: 
• Discuss relevant metrics in Roadmap, with specific benchmarks to be further discussed and 

refined by Collaborative 2.0

Include progress benchmarks in Roadmap
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• Reorganize some sections for clarity 

• In discussion of near-term priorities, emphasize role of “first movers” – i.e., the supply 
chain partners and private sector entities who are most interested in helping to advance 
the transition to zero-emission drayage trucking.

• Include port-owned properties as candidates for early “no regrets” locations for ZE truck 
charging and fueling infrastructure (Recommendation 7.1)

• Ensure sufficient emphasis on ZEV’s lower routine maintenance cost

• Note opportunities for drivers to develop new businesses or business models around ZEVs 
(e.g., co-ops for purchasing vehicles or developing charging)

• Ensure accurate description of vehicle weight issues for ZEVs

• Add section on private sector financing

• Update Collaborative membership list

Other suggested edits
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• What does it mean to “commit” to the Roadmap?
• Individual, not organizational, commitment: 

• To support candid and fluid dialogue during Collaborative discussions, individual member 
observations are presumed to represent their personal, not organizational, perspectives. 
(Charter)

• Committed to the path, not every recommendation
• Members are committed to the path outlined in this document as the right one for the 

region to follow even as individual recommendations may not reflect their work or 
organizational focus. The Roadmap does not commit participating organizations to every 
recommendation. (Roadmap Appendix A)

• To what extent are you comfortable with the Roadmap content and ready to 
finalize it for release in early 2025? (If not, what further work is needed?)

• Are you comfortable with how you are listed as a member of the Collaborative?

Collaborative Members Check-in
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Break (resume at 11:05)
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Driver and Community Outreach
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Proposed Approach for External Engagement

Trucker Community Engagement:

• Two in-person engagement sessions the week of January 20th 
(one weekday evening and one weekend morning)
• Structured similarly to initial trucker listening sessions, with focus on 

presenting draft Roadmap

• Advertise sessions through trucker blasts, social, and 
Collaborative member networks

• Collaborative will share high-level Roadmap and highlight 
where feedback was incorporated

• Opportunity for discussion/feedback focused primarily on 
implementation
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Proposed Approach for External Engagement

Broader Community Engagement:

• Collaborative will offer presentations to community groups 
from our initial round of outreach and additional groups as 
needed
• Initial groups engaged: South Park Neighborhood Association, 

Georgetown Community Council, West Seattle Transportation 
Coalition, District 1 Community Network, Climate Alliance of the 
South Sound, SODO Business Improvement Area (BIA), Port 
Community Action Team at Port of Seattle

• Focus of community meetings will be on presenting the 
draft Roadmap



23

Questions for Discussion

• Do you have feedback on how the draft Roadmap should be 
shared with the community?

• Is there anything missing from this proposed approach?
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Roadmap Launch and Communications
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• Proposed timing: Early February

• Communications approaches:

• Press release

• Accompanying summary products

• Multi-authored op ed?

• Other?

• What role can Collaborative member organizations play in 

communicating and socializing the Roadmap?

Roadmap Launch and Communications
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Collaborative 2.0
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“I appreciate the space to have these discussions in a 
practical way, especially because most stakeholder 
groups are represented and share their concerns” 

“I think the discussions have been helpful in bringing 
people together to work on the drayage 

decarbonization and troubleshooting some of the 
challenges that could be a major problem if not 

addressed early”

“Our participation in the Collaborative has been 
productive…we've learned a lot and want to be more 

involved”

“I am impressed at the scope of the work and the 
significant interest/discussion it has generated”

Member Survey: Positive Feedback on the Collaborative

Generally, how do you feel about the 
Collaborative's work so far? 
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• Nearly all members would like to continue participating in Collaborative 2.0, either 
themselves or through other members of their organizations/sectors

• Several suggestions for additional sectors/organizations to be added to the 
Collaborative: Drivers, OEMs, dealers, charging providers, TAAS, local government, 
workforce, labor, shippers, program administrators, frontline communities, 
regulators, land use planners, public health experts
• But, familiar cautions about the size of the group and representation of competitive sectors

• Most prefer shorter meetings quarterly or every other month

• Positive feedback on small group discussion time

Member Survey: Participation and Process
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• Implementation focus, centered on priority Roadmap actions

• Small implementation groups (SIG) convened around specific 
action areas with an equity throughline, e.g.:
• Demonstration projects and early deployments
• Infrastructure planning, siting, and community engagement
• Incentive programs and affordability strategies
• Driver engagement and education

• Quarterly full Collaborative convenings for tracking overall 
progress, learning, and strategic discussions
• Small implementation groups “report up” to full group
• Members can participate in one or more small groups

• Larger Collaborative
• Decisions about additional membership guided by central roles in 

implementation

Collaborative 2.0: Proposed Approach

Full 
Collaborative

SIG 1

SIG 2 SIG 3

SIG 4
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Public Comment
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Instructions for Public Comment

• Members of the public that are interested in making 2-minute statements are invited to 

do so

• To the extent possible, please frame remarks as comments rather than questions

• Please use Zoom to raise your hand if you would like to make a statement, and you will 

be unmuted
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Next Steps
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• Meeting summary, slides and materials will be posted on website

• Look for emails about scheduling 2025 Collaborative meetings

Next Steps
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