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NW Seaport Alliance Puget Sound 
Zero-Emission Truck Collaborative 

 

Puget Sound Zero-Emission Truck Collaborative 

Meeting Summary 

Attendees  

• Collaborative Members: Mia Ayala-Marshall (Duwamish River Community Coalition), Sheri Call 
(Washington Trucking Associations), Mary Cho (Puget Sound Clean Air Agency), Logan Danzek 
(Communities for a Healthy Bay), Josh Grandbouche (Department of Ecology), Peter Hasegawa 
(IBEW 46), David Logsdon (Seattle City Light), Dan Marshall (Tacoma Public Utilities), Betz Mayer 
(CALSTART), Nick Monetta (Puget Sound Energy), Steve Nicholas (Northwest Seaport Alliance; 
Alternate: Nicola Graham), Paula Sardinas (Build Back Black Alliance), Philip Saunders (WSU 
Green Transportation Program), Tracey Whitten (City of Seattle) 

• Project Team: Tom Beierle (Ross Strategic), Heather Christopher (Ross Strategic), Dennis 
McLerran (Cascadia Law Group), Tania Park (Port of Seattle), Kate Nolan (Northwest Seaport 
Alliance), Meghan Reckmeyer (Northwest Seaport Alliance), Erik Neandross (GNA) 

Meeting overview 

This Collaborative meeting was held virtually on May 15th, 9:00 – 11:00am Pacific. The objectives of this 
meeting were to: 

• Provide updates on Roadmap release, the state legislative session, and ZEV truck funding 
• Discuss ongoing design and implementation of Washington, NWSA, and Seattle vehicle incentives 
• Discuss future driver engagement 

 
Meeting materials and presentation slides can be found on the Zero Emission Truck Collaborative 
webpage. 

Opening  

Tom Beierle (facilitator, Ross Strategic) reviewed the objectives and agenda for the meeting. New 
Collaborative members Peter Hasegawa (IBEW 46) and Philip Saunders (WSU Green Transportation 
Program) introduced themselves. Nick Monetta (Puget Sound Energy), who joined on behalf of colleagues 
at PSE, also introduced himself. 

https://www.rossstrategic.net/Zero-Emission-Truck-Collaborative/
https://www.rossstrategic.net/Zero-Emission-Truck-Collaborative/
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Roadmap Release and Communications 

Kate Nolan (Northwest Seaport Alliance) provided an update on the release and communications related 
to the Zero-Emission Truck Collaborative Roadmap. The Roadmap and a corresponding press release were 
released in April. While the Roadmap was well received by many in the industry, it did not receive 
significant media attention, likely due to national news coverage being dominated by tariff and trade 
issues. 

Kate shared that the Northwest Seaport Alliance (NWSA) is planning a public-facing launch event for its 
zero-emission vehicle incentive program the first week of June, which provides an opportunity to highlight 
the release of the Roadmap. The event will include participation from port officials, incentive program 
partners, and state officials. Kate encouraged all Collaborative members to attend and noted that 
invitations will be shared as details are finalized. NWSA will also be preparing an op-ed to further elevate 
visibility of the Roadmap and associated efforts.  

Dennis McLerran (Cascadia Law Group) emphasized that the public release of the Roadmap was 
important for demonstrating progress to the state legislature and reinforcing that public investments were 
worthwhile. 

Steve Nicholas (NWSA) reiterated that the Roadmap represents a strong foundation for future work. He 
framed the upcoming June event as a key opportunity to both celebrate the Collaborative’s 
accomplishments and shift emphasis to the critical work of implementation. 

Josh Grandbouche (Department of Ecology) added that he has already found the Roadmap to be a helpful 
resource in ongoing conversations about ZEV policy and program development. 

Legislative and Funding Updates 

Washington State Legislative Session and Budget 
Dennis McLerran provided an overview of recent developments in Washington state’s legislative session 
and budget process related to the work of the Collaborative. Dennis highlighted funding for the state’s 
medium- and heavy-duty ZEV voucher program, now totaling approximately $126 million. This level of 
funding was the result of coordinated advocacy from Collaborative members, including Climate Solutions, 
Clean & Prosperous Washington, NWSA, and the Washington Trucking Associations (WTA). 

In addition, Dennis highlighted the passage of HB 1409, which increases the carbon intensity reduction 
requirement under the Clean Fuel Standard to 45% by 2038. The bill also aims to smooth out compliance 
and improve the competitiveness of Washington fuels. This is expected to significantly increase funding 
available for clean fuels and transportation infrastructure. 

Dennis also reported that funding is included in the state budget for port electrification efforts, both at the 
NWSA and the Port of Seattle, as well as for hydrogen and electric vehicle infrastructure. However, the 
budget had not yet been signed by Governor Ferguson at the time of the meeting. With the governor’s 
deadline approaching (May 20), there was concern about a potential veto of some or all of the budget, 
which could lead to a special legislative session. 

At the federal level, Dennis noted that multiple clean transportation grant programs have been frozen and 
are subject to litigation. Some lawsuits to unfreeze federal funding have been filed by NGOs and project 

https://www.rossstrategic.net/Zero-Emission-Truck-Collaborative/docs/Puget%20Sound%20ZE%20Truck%20Collaborative%20Roadmap.pdf
https://www.rossstrategic.net/Zero-Emission-Truck-Collaborative/docs/2025_03_14%20Decarbonizing%20Drayage%20Press%20Release.pdf
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recipients. Washington’s Attorney General has also joined litigation challenging the funding freeze, arguing 
that Congress had clearly expressed its intent to move those funds forward.  

Josh Grandbouche (Ecology) added that in addition to the voucher program funding, the legislature 
reappropriated more than $50 million for school bus electrification, with an additional $22 million newly 
appropriated, demonstrating the state’s broad commitment to zero-emission transportation across 
sectors. 

NWSA Funding and Program Implementation 
Steve Nicholas (NWSA) described the Alliance’s two-part strategy: (1) facilitating the Collaborative and 
guiding Roadmap implementation, and (2) deploying zero-emission trucks on the ground to demonstrate 
feasibility and close the "confidence gap" in the drayage community. He shared that $50 million has been 
raised to date for ZEV drayage projects, primarily aimed at providing grants to trucking companies and 
infrastructure developers. Additional updates include: 

• Of the $50 million, $28 million was awarded through two Federal Highway Administration grants, 
but both are now in limbo due to the federal funding freeze. Steve noted the NWSA has had no 
visibility into the status of these awards and expressed uncertainty about whether the funding will 
come through. 

• $12 million is allocated through the Pacific Northwest Hydrogen Hub to support hydrogen drayage 
deployment around 2028. This portion of the funding may grow due to the withdrawal of a hub 
partner that left additional funds unclaimed. 

• $6 million from Washington’s Climate Commitment Act (CCA) is secured and actively being 
deployed. 

Steve and Nicola Graham (NWSA) shared that, after a competitive procurement process, two ZEV drayage 
projects have been selected from four applicants. Contracts with the two project leads are nearly finalized. 
These projects involve: 

• Eight fleet operators as partners 
• 25 battery electric trucks to be deployed within a year 
• Two truck charging sites: 

o A behind-the-fence installation in Tacoma for eight trucks 
o A shared depot in SeaTac serving the remaining 17 trucks 

CALSTART has been contracted to support program implementation, with Collaborative member Betz 
Mayer serving as project lead. CALSTART will also provide education, outreach, and technical assistance 
to drayage operators and help connect NWSA efforts with the state’s incentive program, for which they 
serve as third-party administrator. 

Additional Updates: 

• Dennis noted that total cost of ownership for zero-emission trucks continues to improve, and 
recent announcements from Kenworth and Tesla (at the ACT Expo) signal growing industry 
momentum. 

• Sheri Call (WTA) highlighted the importance of retaining the state’s Green Transportation Incentive 
(administered by the Department of Revenue), which offers a public utility tax credit to offset costs 
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of lower-emission vehicles. Though not yet widely used in the heavy-duty sector, it remains a key 
incentive for some members and is currently set to expire once funding is exhausted. 

• Kenworth is holding a May 20 open house to showcase its new Class 8 battery-electric truck. A flyer 
was distributed to Collaborative members by Alex Cervenka with event details. 

ZEV Truck Incentive Program Design and Implementation 

Washington State Zero-Emissions Medium & Heavy-Duty Vehicles Incentive Program 
Josh Grandbouche and Betz Mayer (CALSTART) presented updates on the design and rollout of Washington 
State’s new Zero-Emission Medium- and Heavy-Duty Vehicle Incentive Program. The program is notable for 
being the second-largest ZEV incentive program in the U.S. and one of the only programs to include both 
on-road and off-road vehicles and equipment. 

CALSTART, which was formally contracted by the state on April 1, is aiming for a program launch in 
October 2025, with incentive applications for vehicle purchases opening at that time. Betz emphasized the 
importance of moving funding swiftly. The first version of the implementation manual, which outlines 
eligibility, vehicle types, and other program details, is in development and will be shared with the 
Collaborative for feedback prior to launch. While some program components may be finalized after 
October, the first round of funding will focus on deployment-ready projects. 

Key design features of the program include: 

• Technology scope: Incentives will be available for battery-electric and hydrogen fuel cell vehicles 
(Class 2B and above), as well as off-road equipment. Voucher amounts will be modeled after 
California’s Hybrid and Zero-Emission Truck and Bus Voucher Incentive Project (HVIP), which is 
updating its voucher values at the end of May. 

• Technical assistance: The program will incorporate technical support from organizations including 
Washington State University Energy Program, Climate Solutions, and the Latino Metropolitan 
Chamber of Commerce to ensure accessible resources for fleets, drivers, OEMs, and dealers. 

• Secondary market: A second phase will include incentives for the secondary market, which is 
particularly important for the drayage sector but may not be ready by October. 

Key items from the discussion: 

• One member asked whether funding would be segmented between off-road and on-road vehicles 
or distributed based on demand. 

o Betz responded that the funding will be segmented, though a final decision on the 
allocation split has not yet been made. She noted that California’s model—65% on-road 
and 35% off-road—is a useful reference point and could be used as a starting assumption. 
She welcomed feedback to help inform the final split. 

• Another member asked about support for EV charging infrastructure and how that would be 
addressed in the program. 

o Betz responded that the program will include an Electric Vehicle Supply Equipment (EVSE) 
incentive, although the funding is primarily for vehicles. She noted that EVSE support will be 
capped (e.g., a $30,000 maximum) and emphasized the importance of coordinating with 
utilities to fill in infrastructure funding gaps. 
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• One member asked whether the administration of other funding streams, such as hydrogen 
infrastructure or additional EVSE support, would be folded into the incentive program 
administration. 

o Josh responded that CALSTART is administering the $126 million incentive program, but 
other funding streams are separate. He offered to follow up to clarify which agencies (such 
as Commerce or Ecology) would manage those other funds. 

• One member emphasized the importance of streamlining the customer experience across multiple 
incentive programs. 

o Betz responded that CALSTART is committed to ensuring a seamless experience for 
applicants and is coordinating closely with utilities, NWSA, and other partners to align 
outreach and support. 

• A member with Seattle City Light expressed interest in aligning the state incentive program with 
Seattle utilities’ ZEV incentive efforts, which cover make-ready and charging infrastructure. They 
noted that customers often come to utilities first, or vice versa, and asked how coordination on 
timing and customer communication could be improved. 

o Betz responded that close coordination with utilities is crucial and that she's happy to stay 
closely aligned as program details are finalized. 

• A member with Puget Sound Energy reiterated PSE’s interest in aligning its new Transportation 
Emissions Reduction Grant Program with the state’s efforts. They mentioned that PSE’s program 
includes primary project grants, grant matching, and even funding for professional grant writing. 
They proposed a follow-up call with interested parties to explore coordination further. 

NWSA zero-emission drayage funding and incentive program update 
Covered in previous section. 

City of Seattle Electric Trucks Incentive Pilot: 
Tracey Whitten (City of Seattle) provided an update on the city’s pilot program. After engaging with 11 
applicants, the city found that zero-emission trucks were not financially feasible for most drivers without 
significant assistance. As a result, Seattle redesigned its approach to allow city funds to supplement other 
incentive programs, particularly the NWSA’s. 

Steve Nicholas confirmed that one of NWSA’s two selected projects is planning to stack funding from the 
Seattle program. NWSA and the City of Seattle are working closely to ensure that applicants are aware of 
both programs and can leverage them together. Steve noted that the two deployments selected through 
the NWSA program are expected to proceed regardless but that stackability will help optimize outcomes. 

Betz added that CALSTART’s intention is to ensure Washington’s state incentive program is stackable with 
local and federal funding programs, increasing accessibility and overall impact. 

Driver Listening Sessions and Future Engagement 

Kate Nolan (NWSA) shared key takeaways from recent driver listening sessions, which were held in January 
2025. These sessions focused on presenting draft Roadmap recommendations and asking drivers how 
they envisioned participating in implementation. A key goal was to understand what it would take for 
drivers to feel comfortable transitioning to a zero-emission truck, and how to build familiarity and 
confidence in the technology. 
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Most participants in the listening sessions were independent owner-operators (IOOs), which reflects the 
dominant makeup of the drayage fleet at the Northwest Seaport Alliance. Drivers expressed excitement 
about ZEVs in principle, though most were not yet ready to be early adopters. Several new engagement 
ideas emerged from the session (see slides 12-15). 

• California driver panel: Host a panel of independent drivers from California who have experience 
with electric drayage trucks. This would give local drivers a chance to ask practical questions and 
hear peer perspectives. A follow-up idea was to create short video clips from the panel addressing 
specific FAQs for wider distribution. 

• Mission trip to California ports: Organize a trip for some local drivers to observe ZEV operations 
firsthand at California ports. 

• Information and navigation support: Drivers emphasized the need for centralized, accessible 
information on incentives, insurance, financing, and business planning, especially as they consider 
combining multiple funding programs. 

Tom suggested these ideas highlighted the value of continued driver engagement and asked Collaborative 
members to weigh in on how they might support next steps. 

• Steve Nicholas echoed the importance of the listening sessions and proposed developing an 
"extended ride and drive" opportunity, such as a month-long event where drivers could schedule 
time to try ZEVs in their regular operations. He also noted that since both NWSA and the state 
program have CALSTART under contract, there may be opportunities for joint implementation 
work. Steve emphasized that while many session participants were IOOs, broader engagement is 
needed with other types of drayage fleets, including small-to-mid-sized companies that own and 
contract trucks. 

• Dennis emphasized the importance of collaboration across driver groups, dealers, manufacturers, 
and organizations like WTA. 

• Sheri Call stressed that listening to drivers is key. She appreciated that the program remains 
voluntary, as fleets and IOOs need time and flexibility to assess costs and make sure ZEVs will 
offer a viable return on investment. 

• Betz emphasized CALSTART’s commitment to leveraging feedback from the listening sessions. 
She said her vision is to make the driver experience “as smooth and seamless as possible” and 
noted that coordination across agencies and programs is key. 

• Steve also raised a concern shared by a Long Beach trucking company owner he heard on a recent 
panel: their customers showed no interest in cleaner operations. He suggested the Collaborative 
focus more intentionally on engaging warehouse and cargo owners, who are important to the 
transition’s success. 

• Erik Neandross (GNA) noted that ACT Expo featured similar discussions. While shippers want 
cleaner transportation, current market conditions—including tariffs—have diminished their 
willingness to pay a premium. That said, opportunities still exist through long-term contracts and 
strategic partnerships, particularly for medium and large carriers. 

Public Comment 

No public comments. 

https://www.rossstrategic.net/Zero-Emission-Truck-Collaborative/docs/Meeting%2012%20Slides.pdf
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Wrap Up and Adjourn 

Tom shared reflections and outlined near-term priorities for the Collaborative as it shifts to an 
implementation focus. He suggested the group continue to meet either bi-monthly or quarterly, with the 
next meeting potentially covering: 

• Updates on demonstration projects once they’re publicly announced 
• Industry and technology trends (e.g., vehicle availability and TCO improvements) 
• Collaborative 2.0 work planning 

Tom identified three areas of potential follow-up based on the meeting: 

• Program alignment: There’s interest in ensuring that incentive programs (state, NWSA, City of 
Seattle, utility programs, etc.) are aligned and easy to navigate. Ross Strategic will follow up with 
Betz and others to see if near-term coordination would be helpful. 

• Driver engagement: It may be useful to coordinate outreach strategies and ensure feedback is 
shared across programs. 

• Shipper and carrier engagement: Several members noted the importance of re-engaging cargo 
owners and the warehousing sector. This might include targeted outreach or inviting them to 
participate in a panel at a future meeting. 

Additional suggestions: 

• Dennis added that once NWSA’s demonstration project contracts are finalized, it will be important 
to share that information with the Collaborative and communicate details about the related public 
event planned for June. 

• Steve proposed creating a written work plan for the Collaborative that outlines the specific 
priorities for the coming year. He also suggested defining performance metrics or “yardsticks” for 
tracking progress and reporting back to the group annually or biennially. 

• Tom proposed dedicating time during the next meeting to begin work planning, identifying near-
term Collaborative priorities and who might be interested in helping lead them. 

A summary of today's meeting and all materials will be posted on the website. The next full group meeting 
will be scheduled for August or September. 


